
Regionalisation
Urbanisation and High Speed Rail for Regional Cities

#1 Regionalisation drives higher economic growth



REGIONALISATION IS A 
MOONSHOT OBJECTIVE TO 

RECOVER FROM THE 
RECESSION

§ Regionalisation drives higher economic growth

§ High speed rail is essential for regional development

§ A national high speed network in Australia

§ Under federal government leadership and funding

§ Regional cities must manage their development

§ The Rail Industry must step up to improve its services
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REGIONALISATION DRIVES 
HIGHER ECONOMIC 

GROWTH

Melbourne is a thriving city, but urban sprawl is creating a 
drag on its economic growth 

Victoria’s productivity can be increased by creating a 
network of secondary cities

Simply building a faster rail network will increase Victoria’s 
GDP by 5%

Most Victorians will be better off
Justifies the investment in faster rail
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Melbourne has grown through a natural virtuous cycle of agglomeration
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Good Access to Jobs
Good access to new jobs attracts 
skilled people to the urban area

Higher Productivity
More skilled workers increase the 

productivity of the workforce

More Good Jobs
Higher productivity leads to 

more jobs offered

Thriving cities grow bigger and their economies stronger by attracting 
people to new jobs that increase productivity and create more demand



BUT urban sprawl is creating a drag on Melbourne’s economic growth
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85% of Victoria’s population growth is 
planned to go into Melbourne
§ Increases congestion as more 

people have to use cars to travel 
longer distances

§ Makes housing less affordable as 
house prices are driven higher in 
existing suburbs

§ Increases the cost to roll out 
infrastructure and services to 
growth areas 

This creates a drag on the Victorian 
economy

Expanded 
City

+100,385

Urban Growth 
Areas

Wyndham 175,175
Melton 159,961
Whittlesea 125,911
Hume 102,147
Mitchell 49,498
Casey 156,944
Cardinia 60,260

Existing Suburbs

Each LGA (23x) ~32,000
Total 744,504
(Ave 20% increase per LGA)

Planned Population by 2036

Melbourne 1,577,197 (85%)
Regions 282,485 (15%)
TOTAL 1,860,842

*Source: Victoria in Future 2019, Dept. Environment, Land, Water and Planning 



Government leadership is needed to:
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Victoria’s productivity can be increased by creating a network of secondary cities

Shepparton
Bendigo

LaTrobe

Albury- Wodonga

Melbourne

Ballarat

Geelong

#1 Innovation

#2 Connectivity

#3 Exports

#1 Promote the creation of jobs to attract 
more residents into regional cities

#2 Provide connectivity to increase 
the productivity of each city

#3 Integrate the Victorian economy 
to export to external markets



Simply building a faster rail network will increase Victoria’s GDP by 5%
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Economic analysis by the National Institute of Economic and Industry Research 
(NIEIR) shows a new 200kph network will:

* Source: National Institute of Economic and Industry Research:  STRONGER, TOGETHER - An independent state-wide macroeconomic assessment of 
fast regional commuter rail network impacts on Victorian settlement patterns, economic growth, fairness and opportunity, 2020

§ Encourage greater population growth 
in regional cities

§ Boost each regional city’s economy
§ Grow Victoria’s economy faster
§ Give more people a better lifestyle
§ Contain Melbourne’s urban sprawl
§ Increase housing affordability

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network impacts on Victorian settlement patterns, economic growth, fairness and opportunity 5 

Figure 1.1:  The Project – The regional scope 
Map of stronger, together fast rail network showing new travel time catchments and Melbourne Airport Rail Link, Sunshine, tunnel use 
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Victoria’s regional economies will grow faster
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Rebalancing population growth will reinvigorate regional economies that have 
been declining for the last two decades*

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network 
impacts on Victorian settlement patterns, economic growth, fairness and opportunity 
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Figure 2.9:  Household local residents – Hours worked per capita of working age 
population – Project Corridor versus Rest of Victoria, 1995-2019 ($2018 ths.) 

 

 

 

Figure 2.10:  GRP per capita of working age population – Project Corridor versus 
Rest of Victoria ($2018 ths) 

 

 

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network 
impacts on Victorian settlement patterns, economic growth, fairness and opportunity 
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Figure 5.9:  FTP impact – Local productivity – Project Corridors versus Rest of Victoria, 
2020-2060 ($2018) 

 

 

 

Figure 5.10:  FTP impact – Local productivity – Project Corridors versus Rest of Victoria, 
2020-2060 (per cent) 

 

 

Actual performance for the past two decades Predicted performance for the next four decades

* Source: National Institute of Economic and Industry Research:  STRONGER, TOGETHER - An independent state-wide macroeconomic assessment of 
fast regional commuter rail network impacts on Victorian settlement patterns, economic growth, fairness and opportunity, 2020



Most Victorians will be better off
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Regional economies will thrive, increasing regional workers incomes from 81% 
of Melbourne workers income in 2019, to 93% by 2050*

*Source: National Institute of Economic and Industry Research:  STRONGER, TOGETHER - An independent state-wide macroeconomic assessment of fast 
regional commuter rail network impacts on Victorian settlement patterns, economic growth, fairness and opportunity, 2020

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network 
impacts on Victorian settlement patterns, economic growth, fairness and opportunity 
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Figure 5.4:  Local population difference from Base, 2060 (number) 

 

 

Figure 5.5:  Local population difference from Base, 2060 (per cent) 

 

Population shifted to regional cities

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network 
impacts on Victorian settlement patterns, economic growth, fairness and opportunity 

64 64 64 

Prima facie this implies that the FTP will inflict considerable economic damage on these SA2s. However, 

the damage is less worrying if it is subtracted from a high level in the base case and leaves a final 

positive result. By and large this is the case, and the actual outcome by 2060 is that only 50 SA2s 

experience a fall in catchment productivity either in dollar terms per hour worked or in percentage 

terms.  This implies that 413 SA2s experience an increase in catchment productivity.  The redistribution 

of population and activity as a result of the FTP accordingly increases productivity for Victoria as a 

whole. 

It can be seen from Figures 5.7 or 5.8 that the majority of SA2s in metropolitan Melbourne experience 

an increase in productivity, while in non-metropolitan Victoria the SA2s that experience a fall in 

productivity relative to Baseline are in Far Eastern, Far North Eastern and Far Western Victoria. 

Primarily this outcome reflects the role of working age population growth in suppressing productivity 

growth in regions with excess working age population.  It also implies that a high majority of regions 

experience a positive change in GRP per capita of working age population.  It will be seen below that 

this is indeed the case. 

 

Figure 5.7:  Catchment productivity – Difference from Base, 2060 ($2018) 

 

 

Productivity increased across the state



The economic benefits justify the investment in faster rail connections
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“A project (or set of corridor projects) which promises to yield a long-run 5 per cent increase 
in Victoria’s GDP and a 10 per cent internal rate of return on investment along with a 
reduction in regional inequality cannot be lightly disregarded.”

STRONGER, TOGETHER:  An independent state-wide macroeconomic assessment of fast regional commuter rail network impacts on Victorian settlement patterns, economic growth, fairness and opportunity 5 

Figure 1.1:  The Project – The regional scope 
Map of stronger, together fast rail network showing new travel time catchments and Melbourne Airport Rail Link, Sunshine, tunnel use 
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CONCLUSION

VICTORIA SHOULD 
REBALANCE ITS 

POPULATION GROWTH INTO 
REGIONAL CITIES

§ Rebalancing population growth into Victoria’s regional 
cities will create higher economic growth compared 
with the same population growth in Melbourne

§ The economic benefits of boosting regional growth 
will pay for investment in faster rail connections

The question is what connectivity do regions need?
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LET US KNOW WHAT YOU 
THINK

To find out more, go to our engagement hub

Download the discussion paper
Sign up to join the campaign
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https://tcpa.engagementhub.com.au/hsr-regional-growth

